


CT PRIMA Board Meeting  via Zoom
02/18/2025
Present:  Eve Duzant – President
	  Kurt Treiber – Treasurer
   	  Megan Damato – Vice President
  Amanda Schenkle – Past President
	  Michelle Knockwood, Retired Director
                 Jack Piper – Director
	  Troy Singleton – Director
Absent:	  Sara Lowenthal- Secretary
                 Caitlin Cormier - Director


Meeting started at 2:03pm

Approval of Minutes:
                     A motion was made by Kurt, seconded by Michelle to approve the minutes of Jan. 15, 2025.  Approved by all.

Speaker Possibility – 
· [bookmark: _GoBack]Sandy Avina – PRIMA National Speaker – either bring her to CT (she lives in CA) or do a zoom meeting during RM Week.  Eve reviewed the current schedule to see what day would work best for her.  If not, can ask her for the November meeting. Negativity Bias topic seemed to be the most popular one to present.  Megan will reach out to Sandy to see what day works best for her and get back to the board.

Scholarships -
· PRIMA National – 
Kurt submitted an application to attend in Seattle in June for $725 for registration fee.  He has also applied for a PRIMA National scholarship. 
A motion was made by Michelle to approve. Seconded by Amanda.  Abstain – Kurt.  All in favor.  Approved.
As of now, Megan, Kurt and Troy will be attending.  Michelle, Eve and Jack said they are not attending. 
Amanda is up in the air at this time.  Not sure about Sara and Caitlin.  Kurt will send out another email to the members as a reminder if they want to apply for the scholarship.
· PRIMA Institute –
Megan has been invited to PRIMA Institute (Oct) to be a speaker and is requesting funding to attend.  There was discussion by the board as to the total cost before a decision will be made.  Megan will get that and then the board will take a vote. Megan is looking for funds for travel costs – air and/or hotel.  Will we do direct reimbursement, or provide the funds up front, then submit receipts afterwards.  Kurt made an amended motion to cover the travel expenses once they are known.  Seconded by 
Amanda.  Abstained by Megan.  Eve suggested we table this for now, then when we know the costs.  The board agreed this is a scholarship opportunity so Megan can attend.
· EmpowerHer –
Sara had presented to the board an event by EmpowerHer and was looking to see who wanted to attend and if we would provide funding for this.  After much discussion, the board voted no.  All felt that it was not what CT PRIMA is about, this is more a personal event to attend.  Also, it is for women only and all members of our chapter should be able to attend an event that we put on.  Kurt, as treasurer, said we have a fiduciary responsibility to all of our members, not gender specific.  We need to be aware of possible expenditures.  Motion – Michelle not to approve that CT PRIMA fund this request.  Seconded by Megan.  All voted to not approve this request.




RM week –
· 4/7/2025 – 4/11/2025 (this was updated after the board meeting)

	Monday, April 7
	10 am
	Virtual
	Sandy Avina
	Confirmed

	Tuesday, April 8
	10 am
	Virtual
	How to Navigate PTSD & Cancer Fire Claims
	Confirmed

	Wednesday, April 9
	10 am
	Virtual
	Cyber Breaches: Best Practices
	Confirmed

	Thursday, April 10
	3 pm
	In-person – location TBD
	Networking Event
	Eve is working out the details

	Friday, April 11
	10 am
	Virtual
	Creating & Sustaining Successful Health & Safety Committees
	Eve is working out the details




Board of Director Roles – 

· Roles of each board member should be equitable.  Each person should have a “job” to do and follow through accordingly.    Website training for the board – We will set up an agreeable day & time for all board members to get trained for the backend of the website.  Minutes, agenda, fees, etc. all need to be posted in a timely manner and the board should have knowledge how to do this.  Directors should move up the line into other positions instead of recycling the board members.  Membership – Kurt will send out reminders to those who have not renewed their membership.  Kurt will share a list with the board and then Jack & Sara can reach out to those who may have left.  Kurt will also send out an email to non-members to become an enhanced member.  We have about 47 members currently.  Many members don’t even open their emails.  Most of the emails for CIRMA doesn’t go through.  May have a robust server that bounces their email.


Fees –  
· Michelle brought up to the board her concern of fees for members’ vs non-members.  Non- members should be higher.  There are some members who are not renewing their membership and only pay for a meeting when they attend, but they are paying the same fee as members.  She felt there was not an incentive for members to pay their annual dues since they are not saving at the meetings.  The board agreed that the non-member fee should be higher.  Kurt said we need to look at costs for meetings as some of them are not covered by the payments we received, or increase annual membership fee.  The board will review the cost to attend a meeting before it is posted to the website.   We will discuss this again at the July board meeting.
· Amanda discussed the fees for RM week – a ticket for each day and have a non-member fee both for Zoom and in person.  To be discussed again after we hear back from Sandy if she will present at RM Week.









New Business -
· Kurt said he had received a check from PPAC for their members who attended the joint meeting.
· IRS form 940 was filed.
· Next board meeting will be Tues., March 11th at 12 pm via Zoom.  Eve will send out an invite to all members.  Please be sure to respond back.  If you want to add to the agenda, please send them to Eve.
· We will set up an agreeable day & time for all board members to get trained for the backend of the website.  Minutes, agenda, fees, etc. all need to be posted in a timely manner and the board should have knowledge how to do this.

Summer Board meeting – 
· July 9th at 12 pm at Torito’s, 150 Universal Dr., North Haven

9/17/2025 meeting
· Legal Updates at Café Luna, Cromwell.  Eve will contact Colette tomorrow to discuss her attendance or not. Kurt also reach out to his attorney if Colette isn’t available.  


11/19/ 2025 meeting
· Town of Wallingford – Parks & Rec room – 4 Fairfield Boulevard, Wallingford.  Speaker/topic TBD


A motion was made by Amanda to adjourn.  Seconded by Kurt.  All in favor.
Meeting adjourned at 3:12 pm.

Submitted by
Michelle Knockwood
Acting Secretary
