CT PRIMA meeting with Board, PPAC Board members and Chris Wardrop (USI)
11/18/24
[bookmark: _GoBack]Present:  CT PRIMA - Evonne Duzant, Amanda Schenkle, Troy Singleton, Michelle Knockwood, 
Megan Damato
PPAC - Jacqueline Cashin, Susan Sheppard, Roger Rousseau, Donna Formato
USI - Chris Wardrop

Started at 3:08pm
Chris Wardrop – moderator/vendor perspective
Vendor/supplier risk management – protect itself with RFP’s 
Eve – discussion at CT PRIMA Board meeting – “It’s RFP Time, Now What? A Recipe For Success”
	Wording for RFP’s, vendor perspective
	Sara and Michelle – provide perspective from risk managers from small town and large city
	PPAC - once the responses come back, now what?

Chris – URMIA (university risk management)
	Had their annual conference and some of Chris’ colleagues were on it. “Do’s and Don’ts of RFPs” – great topic

Michelle – from PPAC – present some RFP’s done
		Many in larger cities
		We don’t always know what to put into RFP’s as Risk Managers
Sample RFP’s – can be sent to members in both organizations (electronically)
Susan, Donna and Tara Cummings will be the panelists from PPAC
PPAC will bring owl
Susan will set up link for Teams
Amanda will bring small folding table to set up owl and laptop
Michelle will contact Café Luna to set up meeting for panelists and to discuss logistics prior to 1/15 meeting

Meeting adjourned at 3:42pm							Megan Damato
