[bookmark: _GoBack]CT PRIMA Board Meeting Minutes
07/31/2024
Vinas Wine & Tapas – New Haven, CT 
Present:  Amanda Schenkle – President
	  Eve Duzant – Vice President
   	  Megan Damato – Secretary
	  Sara Lowenthal – Director
                 Jack Pieper – Director 
	 Michelle Knockwood – Director (Retired)

Meeting started at 12:43pm

Approval of 5/13/2024 virtual Board Meeting – Eve voted to approve, second by Michelle, all in favor

Kurt will update Treasurer’s Report for next meeting – he had a last minute emergency come up and was unable to attend the meeting

Meetings on Star Chapter – only Legal Updates for September is online as of now
Amanda will look into getting November’s meeting on the website

Recruiting of new members – Sara sent one over to Kurt this morning
West Hartford, Bloomfield UCONN Health joined.

Eve is meeting with Hamden’s new RM on 8/12 and will talk to her about CT PRIMA
Megan will reach out to the student scholarship recipients and offer a free meeting or virtual option for Legal Updates meeting


A new slate of officers was nominated by the Board for a term of two years to begin on January 1, 2025 as follows:
		President – Eve Duzant
		Vice President – Megan Damato
		Treasurer – Kurt Treiber
		Secretary – Sara Lowenthal
		Past President – Amanda Schenkle
		Director – Jack Pieper
		Director – Troy Singleton
		Director – Michelle Knockwood (Retired)

The slate was nominated by a motion to approve by Michelle and second by Jack.  All were in favor and the motion passed.

Megan will send out an email with the nominated slate of officers to the members in September and request any interest in additional Directors be sent to the Board.  Voting on the slate is at the November 2024 meeting. New slate takes effect Jan. 1, 2025.

Nashville National Conference discussion – overall was a great experience.  Almost the entire Board from CT attended. There was interest expressed in lengthening and moving up in the conference schedule the PRMY panel.  Megan will pass this information along to Adam Maxwell, PRIMA National President. It was mentioned, and most agreed, that the venue was not ideal as most of the events and attendees were very spread out and it was difficult to find places/events.

Seattle, Washington – PRIMA National 2025 National Conference – 6/1/2024 – 6/4/2024 – many of the CT Board members will be attending

PCI Compliance on Star Chapter website – all set per Amanda.  We will get a reminder next year to run it again – Amanda has login and password info.  This is an enhanced feature offered free of charge by Star Chapter.

Sara brought up her project to pass an ordinance in Hartford for a Fire Service Charge, allowing the fire department to charge a building owner, through their insurance policy, for responses.  This will assist in much needed revenue for the FD. There is interest from other Board members to work on this as well. Sara will draft a sample and send to Amanda to seek interest from the membership to form a committee to work on this with Sara.

Retired members on the Board can pay $35 annually for an enhanced membership, allowing them to attend meetings free of charge as of January 1, 2025. 

Meeting Adjourned at 2:04pm


Addendum – post meeting discussion

There is interest from Board members in roundtable discussions starting in 2025 in addition to the organization’s quarterly meetings.  Amanda requested that the first one be in person and then a discussion can be had whether in person, virtual or hybrid going forward. Potential topics include:
		Worker’s Comp – the good, the bad, the ugly
		RFP’s (potential joint meeting with PPAC)
		Potential joint meeting with RIMS
		HR group?

Possibility of marketing the organization at a COST (Council of Small Towns) event
		

Megan A Damato
Secretary and Past President
