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PRIMA BOARD MEETING MINUTES
February 19, 2026 @ 1 pm
Zoom Teleconference

https://newhavenct.zoom.us/j/89463992582?pwd=oHrGJQTIahgVr4b3LP87NXa4K8vQX3.1&from=addon 


· Eve called to order at 1:05pm

· Secretary’s Report – Approve Board minutes from January 28, 2026

· Megan approved
· Jack seconded  Approved by all.

· Old Business –   
· ARM classes - Kurt & Amanda don’t have an update yet.
· By-laws Revised (see attached) – Eve will resend to members 
· RM Week – Finalize speakers & topics:
· Monday, April 20 – Marijuana – Sara will search for a virtual speaker and advise.
· Tuesday, April 21 – Travelers Academy – Kurt will arrange and advise.
· Wednesday, April 22 – Creating a Safety Framework by Scott Ptak from PMA – Eve will arrange.  Virtual meeting from 10-11:30 am.  Amanda updated our website. 
· Thursday, April 23, 2 – 5 pm – Networking @ Stappa (IMA Sponsored) – Amanda will arrange.
· Friday, April 24 – Health & Wellness presented by CoNH on Zoom – Eve will select a topic.  Virtual meeting 10-11 am; Amanda updated our website.
· Summer Board Meeting – Wednesday, July 8th 12 pm @ Brazi’s – Michelle will make reservation. 
· Wednesday, September 16 @12 pm Legal Updates -- Kurt will reach at to Joe about co-sponsoring and location preference. Afterwards, Michelle will reach out to Tom Gerarde about co-sponsorship.  
· Wednesday, November 18 at 12 pm – PRIMA speaker and topic selected.  Discussed doing it at a Rocky Hill Marriott. Kurt will contact.  If that doesn’t work, Michelle will reach out to Hilton Garden Inn.
      Sara submitted request for the speaker and session below through PRIMA’s speaker bureau.


Dean Coughenour
Risk Manager/City of Flagstaff retired,
National PRIMA Past President
Dean Coughenour is the newly retired Risk Manager


Rockets and Exploding Bombs/A Career in
Risk Management
The audience will receive the perspective of a newly retired
Risk Manager on what worked, what was a disaster on the
launch pad, and the key insights into what elements are the
most critical for a successful career in Risk Management.
Learning Objectives: Learn the key elements that are
mission critical in analysis of data to prepare you for quality
discussions with key personnel to change loss results in
the shortest time possible. Understand who we establish
relationships with and how to fuel the process. Learn which
“Small Steps for Risk”, you NEVER want to take to ensure
Stellar Career Success.
Duration: One hour

· PRIMA Conference Sunday, June 7 – Wednesday, June 10 who is attending – Megan, Evonne, Michelle and Amanda.  Hoping to also send Troy and Bridgette.
· Michelle made a motion – contact last two speakers from last two meetings to make a $50 donation to a charity of their choice.  We will also do this going forward with future speakers.
· Amanda seconded   Approved by all.

· Mike confirmed Aug 7th in Rhode Island and will ask them to resend confirmation emails.
· No work done on gaining members.
· Discussed 11 members that haven’t renewed yet.  Michelle offered to email them directly.

· New Business
· Star Chapter annual dues are increasing from $1200 to $1400.  We will also have a $48 retro charge. Kurt will share with the team.
· [bookmark: _GoBack]Summer Networking Event Gallagher (Ronni Rausch of AJ Gallagher will sponsor) – Megan will reach out.

· Eve Adjournment at 2:05pm
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