CT PRIMA Board Meeting Minutes 9/17/25
Café Luna, Cromwell, CT  
 
Attendees:  	Eve Duzant – President   
                 	Megan Damato – Vice President
		Kurt Treiber – Treasurer
		Amanda Schenkle – Past President
		Director (Retired) – Michelle Knockwood
	`	Director – Troy Singleton
		Director – Jack Pieper
 
Meeting called to order at 2:23 pm
Megan made a motion to approve the minutes of 7/9/25.
Amanda seconded the motion.  Motion granted.

Membership:
Amanda will look for old membership list vs new members that we received from CCM. This will be given to the board.  Michelle and Jack to work on contacting members who have expired and those who don’t attend meetings to find out why they haven’t renewed or attend to get a better handle on how we can improve membership.
 
Scholarship form:
Megan will update the form and will incorporated language from the by-laws into the form.  Send to board members to review, then can post to the website.

Sponsorship:
Kurt working on Acrisure, Joe Pinto, Travelers and Howd & Ludorf to become new sponsors.
Megan felt the lawyers may want to sponsor legal update meetings in the future.

November meeting:
Will be at PMA’s office in Glastonbury.  Ernie will present “Bridging Generational Gaps in Safety Leadership.
Kurt will order the food from the same place as we did last year.

Website:
Amanda and Troy will work on updating the website.  Delete old information, bring the most recent notifications/minutes, etc. forward. 

Tablet:
Zoom/Team should be able to use the OWL for meetings.  We are putting purchasing a tablet on hold for now.
Kurt will send out a survey to members and non-members to get a feel for using the OWL/tablet for meetings and to pay a fee.
The board will then decide if we need to buy a tablet to use the OWL.


Meeting costs:
Michelle brought up the non-members should be charged more than members.  We are trying to increase membership and if non-members have to pay more to attend a meeting, they may think of becoming a member to be able to pay the lower meeting fee.
Kurt will write up a “description” of enhanced fee so members may want to choose that as an option instead.
It was agreed to charge non-members $10 more than what we charge members. A motion was made by Kurt, seconded by Jack.  Approved by all.
Amanda will do this from the backend when meeting costs are determined and then posted.

Interim Secretary-
With Sara being out, we need a person to take minutes at the meetings and post them to the website.  Michelle will be the interim secretary, Megan will be the backup.
A motion was made by Kurt, seconded by Amanda.  Approved by all.

By-laws:
Need to be updated.  
Michelle and Eve are working on the revisions, will then send to the board for approval and then to the members before the Sept. meeting.  They must sit for 30 days, then can be voted on at the Nov. meeting.

Reimbursement of meeting cost:
Kurt said that Kristine Holden from Middletown was not able to attend today’s meeting and would like to be reimbursed.  The board felt a credit for a future meeting was the way to go.
A motion was made by Megan, seconded by Troy.  Approved by all.
[bookmark: _GoBack]Kurt will notify her of our decision.

Future meetings:
11/19/25
1/14/26, storm date 1/21/26
RM Week – 4/20 – 4/24
Board Annual Meeting – 7/8/26

Adjournment:
Amanda made a motion to adjourn at 3:45 pm
Troy seconded the motion.  Motion granted

Submitted by Michelle Knockwood
Retired Board Member

 


