CT PRIMA Board Meeting Minutes 7/9/25
Torito’s, North Haven, CT – 12 pm
 
Attendees:  	Eve Duzant – President   
                 	Megan Damato – Vice President
		Kurt Treiber – Treasurer
		Sara Lowenthal – Secretary
		Amanda Schenkle – Past President
		Director (Retired0 – Michelle Knockwood
	`	Director – Troy Singleton
		Director – Jack Pieper
 
Meeting called to order at 12:23 pm
Megan made a motion to approve the minutes of 3/11/25.
Amanda seconded the motion.  Motion granted.

Budget for 2025/2026 – Rates to increase Jan, 1, 2027 – Enhanced will increase from $175 to $200. Regular will increase from $35. to $45. Associate will increase from $65 to $75. 2nd associate will increase from $55 to $65.  Retired will increase from $35 to $45.  Sponsors will remained at $500.
Michelle made a motion.
Kurt seconded the motion.  Motion granted.
A notice will be sent to the members in advance so they can budget accordingly. 

Sept. meeting will be Legal Updates at Café Lunda at 12 pm. Michelle to contact Tom Gerarde to confirm and Kurt will reach out to a contact for being our second speaker.
Eve to reach out to Nancy Cosgrove to see if she wanted to sponsor this meeting. The cost of the meeting could be approximately $2k.  A second company could sponsor also and then we would promote their business on our website.

November meeting – need a topic and speaker. 
Eve will contact Ernie at PMA and to have it at their office in Glastonbury.

Scholarships: 
PRIMA National – up to 3 for the cost of the registration
PRIMA Institute – Megan is attending in Oct. and has requested from the board funding as she will be a guest speaker. It was requested that Megan get the costs to attend and to present them to the board for reimbursement.

Website:
The website needs to be updated and minutes posted to the site.  
Megan will get the minutes to Troy and Michelle to post on the website.





Technology:
Troy (Chairman) and Amanda (Co-chairman) will be our IT people and clean up the website.  Put the most recent at the front of the website.  If we need to call Star Chapter how to do this, we will. 
Kurt and Troy to purchase a Surface table and have it compatible with the OWL to use for our Sept. meeting.
Troy made a motion.
Jack seconded the motion.  Motion carried.
Sara - Meeting agendas and minutes to be posted to the website.

Membership:
[bookmark: _GoBack]Michelle (Chairman) and Jack (Co-chairman) to reach out to members who have not been attending and to recruit new members.  The goal is to get to 45 members, we currently have 41. 
Amanda made a motion.
Kurt seconded the motion.  Motion granted.
Kurt will reach out to Mike in West Hartford to see if he wants to be a board member.

Professional Development Chairperson:
Megan as VP, this is her role.  The board will assist also.

By-laws:
Need to be updated.  
Michelle and Eve are working on the revisions, will then send to the board for approval and then to the members before the Sept. meeting.  They must sit for 30 days, then can be voted on at the Nov. meeting.

Board of Director roles:
All directors must be on a committee as appointed by the Board.

New Business:
Eve will send to all board members Kurt’s expenses for PRIMA’s conference for reimbursement.  Board members are to approve by vote in this email.

Eve would like to change the length of term for the Treasurer to four (4) years and up to two (2) additional terms.  This is a change from a two (2) year term.  There is a lot to learn and also banking requirements to change signatures has become more stringent at the bank. 
Megan made a motion
Michelle seconded the motion.  Motion granted.

Eve also, add to the by-laws a new position of co-treasurer.  This will allow a new person to learn the requirements of this position in case the Treasurer leaves/retires, etc. This position would start Jan. 1, 2027.
Michelle made a motion.
Jack seconded the motion.  Motion granted.

Amanda just did the PCI renewal for our chapter.

Eve will craft an email for ARM classes to the membership.  Currently Kurt, Eve, Amanda, Sara and Megan are interested in this. 
Kurt said PRIMA National has ARM discounts on line at the bottom of their website.

Eve suggested that we change the language in the by-laws of the other roles that they can serve and additional (two) 2 year term if they so wish.
Amanda made a motion
Troy seconded the motion.  Motion granted.


Future meetings:
11/19/25
1/14/26, storm date 1/21/26
RM Week – 4/20 – 4/24
Board Annual Meeting – 7/8/26

Adjournment:
Amanda made a motion to adjourn at 2:45 pm
Troy seconded the motion.  Motion granted

Submitted by Michelle Knockwood
Retired Board Member

 


